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turizmis industria warmoadgens msof-
lio ekonomikis erTerT yvelaze dinami-
urad ganviTarebad dargs, romelsac msof-
lios saxelmwifoTa erovnuli ekonomikeb-
isaTvis mraval milioniani Semosavali da
damatebiTi samuSao adgilebi moaqvs; amas
ganapirobebs is, rom  turizmis industrias
didi multiplikaciuri efeqti gaaCnia; mas-
Si monawileobs rogorc uSualod turis-
tuli obieqtebi, ise sxvadasxva momijnave
dargebi da ekonomikuri subieqtebi: turf-
irmebi, sastumroebi, kvebis da vaWrobis
obieqtebi, transporti, turistuli obieqte-
bis saamSeneblo organizaciebi, turizmisaT-
vis kadrebis mosamzadebeli saswavlo dawe-
sebulebebi.

msoflio socialurma, politikurma, eko-
nomikurma progresma bolo 20-30 wlis ganma-
vlobaSi, mosaxleobis farTo masebisaTvis,
turizmi gaxada ufro xelmisawvdomi: amaR-
lda qveynebis ekonomikuri potenciali, gai-
zarda qveynebs Soris integracia, daiSala
sabWoTa kavSiri da socialisturi Taname-
gobroba, qveynebs Soris sazRvrebi ufro ga-
mWvirvale gaxda; yvelaferma aman gamoiwvia
turizmis industriis arnaxuli dinamika.

mrewvelobis sxva dargebTan SedarebiT
turizmis industriis, rogorc biznesis, mimz-
idveloba gamoixateba. pirvel rigSi, masSi
Cadebuli saxsrebis swraf ukugebaSi.

Tavisi masStabebiT da fuladi saxsreb-
is brunvis moculobiT, turizmis industri-
aSi pirvel adgilzea sastumro biznesi.

sastumros Semosavlebi Sedgeba sxvada-
sxva momsaxurebisagan miRebuli Semosavle-
bis jamisagan. qvemoT moyvanilia sastumroe-
bis Semosavlebis wyaroebis procentuli
wili saerTo Semosavlebis jamidan (msof-
lio sastumroebis saSualo statistikuri
monacemebi): sastumroebis mTliani Semosav-
lebis 50%-s Seadgens Semosavlebi nomreb-
is realizaciidan, kvebis obieqtebidan -25%,
damatebiTi Semosavlebi sasmelebidan, rome-
lic iyideba bufetebSi, barebSi, Ramis klubeb-
Si aris - 10%, danarCen 15% Seadgens Semosa-
vlebi sxvadasxva momsaxurebidan (tansacm-
lis qimwmenda, dauTaveba, satelefono mom-
saxureba da sxva) (1).
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Cans, sastumros mTavari Semosavlis wyaro
aris Semosavlebi nomrebis gayidvidan;
Tavis mxriv, es ukanaskneli damokidebulia
iseT ZiriTad faqtorebze, rogoric aris
sastumros nomrebis Sevsebis koeficienti
da nomrebze fasebi.

sastumros produqtebze moTxovna wlis
ganmavlobaSi icvleba sezonis, adgilmde-
bareobis, msoflioSi ekonomikuri, poli-
tikuri situaciis da sxv. mixedviT; magram
umeteswilad moTxovna icvleba sezonis
mixedviT: zRvis kurortebze mdebare sas-
tumroebis datvirTva zamTarSi minimumam-
de mcirdeba, aseve sezonurad meryeobs mTis
sakurorto zonaSi mdebare sastumroebis
datvirTvac da aqedan gamomdinare, Semo-
savlebic.

sastumro produqtebis warmoebis da mi-
wodebis xarjebi iyofa mudmiv da cvlad
danaxarjebad; mudmiv danaxarjebs ganekuT-
vnebian iseTi xarjebi, romlebic damokide-
buli ar aris sastumros nomrebis datvir-
Tvaze (xarjebi komunalur momsaxurebaze,
amortizaciaze, ZiriTadi personalis xel-
fasi da sxva)

minimum, mudmivi ganaxarjebis amoRebis
problema dgeba maSin, rodesac sastumroeb-
Si sezonurobis an sxva raime mizeziT sa-
nomre fondis datvirTva mkveTrad klebu-
lobs.

sastumro industriis ganviTareba, zoga-
dad, efuZvneba rogorc sawarmoo potencia-
lis eqstensiur ganviTarebas (axali sastu-
mroebis mSenebloba), aseve, am biznesis mar-
Tvis axali teqnologiebis da strategieb-
is Zebnas da danergvas. es ukanaskneli gan-
sakuTrebiT mniSvnelovania maSin, rodesac
raime mizeziT, sanomre fondis datvirTva
klebulobs.

sastumros datvirTvis gazrda SesaZle-
belia nomrebze fasis SemcirebiT; magram
aq ismis kiTxva: rodis, ramdeniT, rogori
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kategoriis klientebisTvis (winaswari javSa-
nis mqone, korporatiuli, axlad Semosuli
da sxv.) Semcirdes fasebi ise, rom Semosa-
vali mocemuli pirobebisTvis maqsimaluri
iyos? fasebis SemcirebiT xom ar daecema
sastumros prestiJi, an xom ar SeeCvevian
turistebi dabal fasebs, xolo fasebis Sem-
dgomi, sezonuri zrda, xom ar gamoiwvevs
maT uars mocemuli sastumros momsaxureba-
ze? xom ar jobs SevinarCunoT maRali fase-
bi? marTalia, gayidvebi Semcirdeba, magram
maRali fasebis SenarCuneba ufro met moge-
bas xom ar moitans, amasTan Tavidan iqneba
acilebuli zemoTmoyvanili usiamovnebebi.

am da sxva mraval kiTxvaze pasuxis
gacema SesaZlebeli xdeba sastumroebSi Se-
mosavlebis marTvis menejmentis (Revenue
Management) danergviT.

Semosavlebis marTvis menejmenti sastu-
mro industriaSi Semovida aviaciidan (2).

aviakompaniebi did zarals naxulobd-
nen, rodesac TviTmfrinavebis Sevseba iyo
dabali. maT gaacnobieres, rom TviTmfri-
navis bileTebze fasi unda yofiliyo moq-
nili, imis mixedviT, Tu rogori iyo maTze
moTxovna yovel konkretul reisze, anu
statikuri - ucvleli fasebis SemTxvevaSi
yvela bileTis gayidva SeuZlebeli iyo;
aqedan gamomdinare, warmoiSva bileTebis
gayidvis iseTi axali, moqnili gzebis mo-
Zebnis aucilebloba, romlebic saSualebas
miscemdnen kompaniebs, daefarad pirvel
rigSi ZiriTadi xarjebi, xolo, rodesac
amisaTvis sakmarisi bileTebi gaiyideboda,
Semdeg aewiaT fasebi da mieRoT garkveuli
mogeba; sxvagvarad rom vTqvaT, konkretul
dRes, konkretul reisze, TviTmfrinavis bi-
leTebze dabali moTxovnis SemTxvevaSi,
aviakompania awesebda Cveulebrivze (sakata-
logoze) ufro dabal fass; miaRwevda, ra
gayidvebis im raodenobas, rodesac uzrun-
velyofili iqneboda am reisze TviTmfri-
navis saeqspluatacio xarjebis anazRau-
reba, Semdeg aviakompania maRla swevda fass
da garkveul mogebasac aRwevda.  ase war-
moiSva  marketinguli xerxi, e.w. “7 day fare”,
ris mixedviTac Svidi da ufro meti dRiT
adre bileTebis dajavSnis SemTxvevaSi,
momxmareblebi sargeblobdnen SeRavaTiani
tarifebiT.

80-ian wlebSi aviaciaSi yovel konkre-
tul reisze fasebis diversificirebis pio-
neri iyo aviakompania British Airways;  mogvia-

nebiT ufro Sors wavida aviakompania  Amer-
ican Airlines, romelmac daamkvidra termini “Se-
mosavlebis zrdis koncefcia” - Yild Manaje-
ment, romelic iTvaliswinebda kompaniaSi
aRricxvis da analizis sistemis danergvas,
agreTve bileTze fasebis varirebis sazRv-
rebis dadgenas; aRniSnuli meTodi sxva avia-
kompaniebmac gadaiRes (3).

sastumros industriaSi pirvelad Semo-
savlebis marTvis menejmenti aviaciidan ga-
daitana sastumroebis qselma Marriot;  gasay-
idi produqtis Taviseburebebis gamo aviaci-
as da sastumroebs bevri saerTo aqvT: 1.
sastumros nomeri, iseve rogorc TviTmfri-
navSi adgili garkveul reisze, Tu ar iqna
realizebuli, SeuZlebelia gaiyidos Semd-
gom, anu dRevandeli Semosavali ukvalod
daikargeba (aseTive Tvisebebis matarebelia
rkinigzis, avtobusis, kinos, Teatris, taqsis,
rigi sxva momsaxurebis produqtebi); 2. nom-
ris (aviabileTis) winaswar dajavSnis Sesa-
Zlebloba; 3. moTxovna miwodebis dasabalan-
seblad tarifebis cvlilebis farTo dia-
pazoni.

aviakompaniebSi danergili termini “Semo-
savlebis zrdis koncefcia” - Yild Manajement
sastumro industriaSi, aseve Semotanili
iqna sastumroebis qsel Marriot-is mier Se-
mosavlebis marTvis menejmentis (Revenue
Management) saxeliT, marTvis principebi ori-
ve SemTxvevaSi, TiTqmis analogiuria.

sastumroebis qselma Marriot-ma, iseve ro-
gorc kompania American Airlines-ma, SeimuSava
sakuTari avtomatizirebuli sistema, romel-
ic gansazRvravs sastumros qselis yvela
160 aTas nomerze yoveldRiuri moTxovnis
prognozs da Sesabamis rekomendaciebs iZl-
eva fasebis cvlilebis sazRvris dasadge-
nad; Sedegad, kompania ukve 90-iani wlebis
bolos gamoimuSavebda Cveulebrivze 150-
200 milion amerikuli dolariT mets (3).

unda aRiniSnos, rom Semosavlebis marT-
vis menejmentis danergva sastumros indus-
triaSi mWidrod aris dakavSirebuli GDS
(Global Distribution Systems) - globaluri sadis-
tribucio qselis SeqmnasTan, rogorc adreu-
li dajavSnis yvelaze moxerxebul saSu-
alebasTan.

Semosavlebis marTvis menejmentis mTa-
vari arsi mdgomareobs wlis gansazRvru-
li periodisaTvis sastumros nomrebze
Sesaferisi fasebis dadgenasa da realiza-
ciaSi sxvadasxva arxebis meSveobiT. pirv-
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el rigSi saWiroa ganisazRvros konkretu-
li sastumros klientebis wre, anu segmen-
ti. romelzec imuSavebs sastumro wlis
konkretul sezonze, konkretul adgilas.

imisaTvis, rom ganisazRvros klienteb-
is segmenti, aseve sastumros nomrebze fase-
bis momatebis-daklebis periodebi, saWiroa
moTxovnis prognozirebisaTvis garkveuli
unar-Cvevebis gamomuSaveba; moTxovnis prog-
nozirebis ZiriTadi safuZvelia gasuli
wlebSi sastumros gayidvebis statistikuri
monacemebis Segroveba da analizi; saWiroa
gamoikveTos konkretuli sastumros maqsima-
luri da minimaluri datvirTvis periode-
bi, agreTve klientebis romel segmentze
muSaobs sastumro Tveeebis da kviris dRee-
bis mixedviT, rodis ikaveben sastumros ko-
rporatiuli da individualuri klientebi,
ra periodisaTvis iyideba, ijavSneba winaswar
nomrebi, calke aRiricxeba klientis mier
sastumros nomris SeZena uSualo (winaswari
dajavSnis gareSe) ganTavsebisas.

gansakuTrebiT mniSvnelovania nomrebze
pikuri moTxovnebis prognozireba, rodesac
SesaZlebelia klientebze maqsimaluri fas-
is SeTavazeba, rac damatebiTi mogebis mo-
mtania da nawilobriv anazRaurebs dabali
moTxovnis periodis zarals.

dabali moTxovnis periodSi, Semosavle-
bis marTvis menejmenti ar iTvaliswinebs
fasebis dawevas garkveuli niSnulis qvem-
oT; rogorc zemoT avRniSneT, Zalze daba-
li fasebi moqmedebs sastumros imijze;
Cndeba saSiSroeba, rom klientebi SeeCvevi-
an dabal fasebs, sezonze ki misi mkveTrad
gazrda rTuli iqneba da klientebis ga-
dinebas gamoiwvevs; miT umetes ar SeiZleba
iseTi situaciis daSveba, rodesac fasebis
daweva faqtiurad gayidvebs ar zrdis.

Semosavlebis marTvis menejmentis Teo-
riis mixedviT, fasi nomerze SeiZleba icvle-
bodes rogorc sezonis, kviris dReebis, aseve
dRis ganmavlobaSic. magaliTad, nomris fasi,
romelic gadaxdilia garkveuli dRisaTvis
winaswari dajavSnis gziT, rogorc wesi,
naklebi unda iyos fasze, romelsac ixdis
klienti `CemodniT”, romelic Semovida
mocemul momentSi sastumroSi, garantire-
bulad iRebs nomers da iqve ixdis mis safa-
surs.

eleqtronuli gayidvebis waxaliseba
SedarebiT dabali tarifebiT, Semo-savleb-
is marTvis menejmentis erTerTi meTodia.

am dros sastumro mogebaSia: zogavs saxs-
rebs gayidvebis menejerebis xelfasze, kli-
enti garantirebuli yavs, xolo darCenili
nomrebis gayidvebis prognozireba ufro
ioli xdeba.

Semosavlebis marTvis menejmenti iTval-
iswinebs e.w. sastumros nomrebis zenorma-
tiul dajavSna-realizacias, e.w. overbuk-
ings (Overbooking).

overbukingi iTvaliswinebs nomrebis da-
javSna-gayidvas faqtiurad arsebulze meti
raodenobiT, im gaTvliT, rom klientebis
raRac raodenoba uars ityvis javSanze.

sastumro industriaSi overbukingic avi-
aciidan Semovida: iq iyideba an ijavSneba
imaze meti adgilebi, vidre mocemul rei-
sze TviTmfrinavSi adgilebia.

overbukingis gamoyenebis principic ana-
logiuria sastumro industriaSic: am SemTx-
vevaSi erTi da igive nomeri ijavSneba ramo-
denime klientis mier, im gaTvliT, rom vi-
Rac javSanze uars ityvis. overbukingis
gamoyenebas maspinZlobis industriaSi did
sifrTxiles da gamocdilebas moiTxovs.
zedmiwevniT unda iyos Seswavlili gasu-
li wlebis statistika, saSualod ramdeni
klienti auqmebs javSans mocemul period-
Si; amasTanave menejments unda qondes mo-
qmedebis zusti instruqcia im SemTxvevi-
saTvis, Tu erT nomerze ori pretedenti
aRmoCndeba.

Semosavlebis marTvis menejmenti aseve
iTvaliswinebs e.w. Stop Sale-s meTods, romel-
ic iTvaliswinebs gayidvebis SeCerebas piku-
ri datvirTamde 2-3 kviriT adre, imisaTvis,
rom klientebs SemdgomSi nomrebze mkve-
Trad gazr-dili fasebi SesTavazon.

rogorc avRniSneT, sastumroebis qse-
li Marriot  Semosavlebis marTvisaTvis pro-
gramulad-centralizebulad awarmoebs
statistikas da gascems rekomendaciebs
mTel msoflioSi gafantuli TavianTi sas-
tumroebisaTvis; aseTive meTodebiT sarge-
bloben sxva brenduli sastumroebi, rom-
lebsac farTo qseli gaaCniaT; rac Seexeba
msxvil, qselgareSe sastumroebs, romelT-
ac danergili aqvT Semosavlebis marTvis
menejmenti, maT gaaCniaT specialuri ganyo-
filebebi, romelTa TanamSromlebi yoveld-
Riurad adevneben Tvalyurs sastumro mom-
saxurebis bazarze cvlilebebs, aanalize-
ben TavianT gayidvebs, raTa operatiulad
gauwion nomrebze fasebs koreqtireba da
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amiT daexmaron gayidvebis menejments opti-
maluri gadawyvetilebis miRebaSi.

Semosavlebis marTvis menejmentis gamo-
yeneba rekomendirebulia mcire sastumroeb-
Sic; aq statistikis warmoebas da rekomen-
daciebis gawevas, rogorc wesi, emsaxureba
erTi TanamSromeli, romelsac amave dros
SeTavsebuli aqvs sxva funqciebic.

praqtikam aCvena Semosavlebis marTvis
menejmentis sikeTeebi sastumroSi: iq, sa-
dac danergilia aseTi inovaciuri marTvis
meTodebi, “saSualo Semosavlebi nomrebze”
(Revenue per available room), rogorc wesi, matu-
lobs saSualod 4-7%-iT(4).

saqarTveloSi, gansakuTrebiT iseT
sakurorto adgilebSi, sadac sastumroebis
datvirTva sezonur cvalebadobas ganicdis,
aRniSnuli meTodis danergva sakmaod momge-
biani iqneba; did brendul sastumroebs (gan-
sakuTrebiT qselurs), TavianTi marketingul
strategia damuSavebuli da aprobirebuli
aqvT; xolo mcire, saSualo da saojaxo sas-
tumroebis mflobelebs movu-wodebT SeZleb-
isdagvarad, danergon Semosavlebis marTvis
menejmentis garkveuli elementebi, raTa ai-
cilon Tavidan sezonurobis uaryofiTi Sede-
gebi, xolo sezonze miaRwion sastumro fon-
dis maqsimalur  datvirTvas.
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